
Mavrix Systems OPERATIONS FOR

CREATIVE OPERATORS

Build the operating system your
team is missing.
For creative collectives, event brands, and experiential studios ready to scale
past the chaos. 
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Audit & 
Roadmap
2–3 WEEKS

We map how your team actually works, where
it breaks, and what to build first. You leave
with a 90-day roadmap and quick wins. 

STARTING AT

$2,500
FLAT FEE

0 2

The Build
4–8 WEEKS

Your operating system, installed end-to-end.
Asana architecture, project templates, vendor
registries, team rituals — built, tested, handed
off. 

STARTING AT

$7,500
PROJECT FEE

0 3

Embedded Ops
MONTHLY RETAINER

A fractional ops partner inside your team. We
keep systems sharp, build new ones as you
scale, and handle the operational thinking so
you don't have to. 

STARTING AT

$3,500
PER MONTH

R ECENT WORK

EVENT BRAND · 2026

SuperSeniors
Built the operating backbone for an
alumni homecoming experience —
Asana project architecture, landing
page, lead capture, and committee
workflows. Zero to launch-ready. 

CREATIVE PORTFOLIO

Eleventh House
Designed a six-portfolio Asana
workspace for a multi-venture creative
collective. Vendor registry with multi-
state filtering, reusable templates,
unified team rituals. 

EXPERIENTIAL STUDIO

Recurring Activations
Templated a seasonal event brand's
full production cycle — vendor
tracking, content calendar, and post-
event capture. Cut planning time per
event by 40%. 

Book a 15-minute fit
call.
No pitch. We'll tell you what we'd build first.

EMAIL jd@jdkearse.com

WEB www.mediamavrix.com


